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GOAL OF THE ANALYSIS

Philadelphia Anchors for Growth and Equity was launchigal a 2015 research report in thehiladelphia

[ 2y GNRE T SNR& 2 T $Ha0Oliookportifityfok IBcSliying ArEHoiSsRendhe report

identified commodities and services that wererpbasedoy anchors and compared those categories to the
productioncapacity of local businessddowever, simplynderstandinghe commodities overlooks the reality
of purchasing; anchors do not purchase each item individually. Ragherhasing i& complex web of
bundledcontractsand decentralized individual purchasés order to understand the local purchasing
landscapeit was criticato understandnot onlycommaodities but thelocal supplietandscape.

Specifically, the Economy LeagqfeGreater Philadelphiandertook the2019 Supplier Landscape Analysith
the following goals:

1 Identify a preliminary list of qualifiedocalvendors

1 Identify high and low demand industry categories in order to find opportunitiasanchor supply
chains

1 Determine key attributes (age, size, total employeed)udinesses typically utilized by anchors

1 Provideguidelinesfor anchors looking tancorporate local tracking into their data systems

KEY FINDINGS

1 Anchors utilizea total of 1,424 unique local suppliersOnly 150 of these suppliers sell to three or
more anchorsOn average, suppliers utilized by anchors are largdmaore established than
Philadelphia business in generalAnchor suppliers have a median revenue of $236,900 (compared to
$80,600for all Philadelphia businessesemployees (compared td employee$ andare 11 years old
(compared to 5year in businegs

91 Anchor suppliers are clustered around Center City and University Citye zip code containing the
most anchor suppliers is 191034.7% of all suppliers)lhe next most populous zip codes are also
located in Center City: 19106 (7.9%axfal anchor suppliers), 19107 (7.2%), 19102 (7.1%). University
City contains just one of the top 5 zip codgg% of all anchor suppliers are located in 19104.

1 Themost common type of local suppliaustilized by anchors is Professional, Scientific & Technical
Servicesenterprise, with 20% of local anchor suppliers falling into this categoAccommodation and
Food Services is next in termsmobst frequently used type of suppliat about 14%. The nethree
most common categories are Wholesale Trade, Management and Remediation Services, and Retail
Trade.

1 Looking at spend data showthat 78% ofall local spend is spent with construction companies. This is
followed by Professional, Scientific & Techni@ervices (13% of total spend) and Accommodation &
Food Services (3%)Vhen looking at the number of local firms employdte Construction spend is
spread among only 19 firmsvhile the Professional, Scientific and Technsgnd is distributed among
83firms (note: the spend data only represents four anchors).
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1 High spend categories tend to also have the highest number of supplieng industries that are
exceptions are Construction, Information, Finance and Insurance. In these industries fewer firms
cgpture a greater amount of spend.

1 The study shows thal0% percent of all locand regionalbusinesses utilized by anchors carry at
least one diversity designationThe most common designation is womewned (5.9%), followed by
minority-owned (3.3%).

1 Effectively tracking local spend requiresdata system designeihtentionally for this purpose
Because many systerase designed for accounting purposes, they are not easily adaptable to tracking
local spend. For example, storitige address intaded for mailing checks ¢ NE YA i ({T@ulkd | RR
misrepresent the actual locatioof the companyAdditionally,accounting systems cannot distinguish
between a local branch of a national company (e.g. Staples) and a locally owned budaspste
these challenges, nearly 2/3 or 2,369 of the 3,803 suppliers that submitted by anvebiglentified
as regional or local.
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DATAREQUEST AND METHODOLOGY

The Economy League launched a data colledftort in August 2018requesting a list of albcal vendors that
institutions contracted with during the 2017018 financial year, along with any availaigentifying

information (contact, address, descriptiospend informatioranddiversity certificatiols. The Economy

Leaue requested that anchors provide lists of vendors with an address within any zip code beginning with 1€
to filter out Philadelphisbased businesses.

The followingnine anchors providediata in response to the request:

Community College of Philadelphia

/| KAt RNByQa | 2aLAGFE 2F t KAt RSt LIKAL
Drexel University

Penn Medicine

Temple University

Temple University Health System

Thomas Jefferson University and Health System

University of Pennsylvania

University of the Sciences

= =4 -8 48 -8 4 -5 -9 -9

The datawas supplemented bthe/ 2 YYSNIOS 5SLI NI YSy (i Qa h fhoatease, a8 T 9 C
well as data fronDun & Bradstreeand Mergent Intellectbusiness database$he last two databases

provided a comprehensive view lofcallyownedbusinesses in Philadelph&llowing for conparisonbetween

the local supplier landscape utilized by anchorsaridA £ + RSt LIKAF Q& 2 @SNI f f 0 dza A

Following the data collection, the Economy League developed the following definitions of local and regional
companies:

1 Local:Afor-profit bushess headquartered in Philadelphia, excluding compahigiswould be utilized
exclusively for medical reasorBecause Philadelphia Anchors for Growth and Edgsiitycused on
helping anchors make the business decision of contracting locally, medicaéssss such as
2L 2YSUNRAAGQEA 2FFAOSa R2 y20 FlLif 6AGKAY (KS

f Regional:A for-profit business headquarteredimm O2 dzy 6 AS&d GAGKAY 902y 2Y
(Delaware County, PA; Chester County, PA; Bucks County, PA; Montgomesy, Eauihiladelphia
County, PA; Salem County, NJ; Gloucester County, NJ; Mercer County, NJ; Burlington County, NJ;
Camden County, NJ; New Castle County, DE).
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LOCAISUPPLIER. ANDSCAREVERVIEW

TOTAL SUPPLIERS

Anchoss submitted 3,803 supplierwithin 191xx zipcodes y NBX & LJl2y asS G2 9 OEygohormg [ ¢
Leaguechecked the ownership status and actual location of each vensiog/ 2 Y Y SNIOS 5 SLJ NI Y
of Economic Opportunitgatabasealong withDun &Bradstreetand Mergent Intellectdatabases

Of the 3,803 suppliers that were submitted, tluirds were local or regionaDut of the2,369local or
regional suppliersl,889 suppliersrere headquartered in Philadelphia and thus ladaemoving duplicates
(suppliers utilized by multiple anchoigft 1,424 unique, local suppliers utilized by anchor institutidrigs
represents 1.5% of locally owned businesses in Philadelphia.

However, only 150 suppliers work withiree or more anchorsThe vast majority of suppliers only sell to one
anchor, these suppliers should be given the opportunity to build on their existing expertengerk with all
PAGE member anchors.

EMPLOYEE AND REVENUE SIZE

When compared tahe 90,707 locally owned busesses in the Mergent Intellect databasechor suppliers
are larger and older than the median Philadelphia business.

Anchor Suppliers Philadelphia Suppliers

Total Suppliers 1,424 90,707
Median Size (Revenue) $236,900 $80,600
Median SizéEmployees) 5 2
Median Company Age 11 9

TOP SUPPLIERS

The followingsupplierst NB a2 LJ | y OK2 NJ & dzLJLJX A SvotEwith fidgelodni®iRof tRey (1 K ¢
anchors featured in this studyames Doorcheckjc.and Paul Rabinowitz Glass Compargthe most

commonly used suppliers, as thegive worked with eight of nine anchorBhe top suppliers are significantly

older than both the median anchor supplierdaPhiladelphia supplier. Thlehortestlived businesss Replica

Global, which is 10 yearsiplfollowed by David Thomas Tours, which is 9 yeargGaldstruction and
WholesaleTrade are the top industry categories among top suppliers.

Company Name Industry Category Revenue Age i%l::?]to?f
James Doorcheck, Inc.. Wholesale Trade $15,485000 87 8
Paul Rabinowitz Glass Company, Inc.. = Construction $9,408,400 88 8
Elliott-Lewis Corporation Construction $120421,900 114 7
Spikes Trophies Limited Wholesale Trade $8,173264 90 6
A. Pomerantz & Co. Retail Trade $140,000 131 5
CampugCopy Center Manufacturing $1,732,700 60 5
Capital Valve Service Inc. Wholesale Trade $1,550,000 40 5
David Thomas Tours, Inc.. Arts, Entertainment & Recreation $2,018500 22 5
Florkowski Builders, Inc.. Construction $6,465,500 39 5
Penn Jersefaper Co. Wholesale Trade $273550,000 56 5
Replica Global LLC Retail Trade $837,400 10 5
Universal Motor Distributors, Inc.. Wholesale Trade $2,918100 44 5
Economy
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LOCATION

Most suppliers are clustered in zip
codesin Center City and University
City, followed by Norteast
Philadelphia and South Philadelphia
The zip code containing the most
anchor suppliers is 19108 contains
14.7% of all local supplier®f these
suppliers 37.60%are Professional,
Scientific & Technical Services
suppliers 14.80%arein
Accommodation & Food Servicasd
5.70%arein Retail Trade or
Management & Remediation
Services.

Count 6f Supplier
|

1 210

Thenext mostpopulouszip codes aralso located in Center Cit9106 7.9% of local anchor suppliers),
19107 (7.2%)19102 (7.1%). University City contains juisé of thetop five zip codes; 7% of all anchor
suppliers are located in 19104.

Map of LocalAnchorSuppliers
Count Bf Suppliers
-
' 1 210
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INDUSTREATEGRIES BY TOTAL SUPPLIERS UTILIZED

In order to understand the demand of the anchors in each of the categohegjdta waslusteredinto 22
industrycategoriedbased on NAICS cod@se top category utilized by anchordiofessional, Scientific &
Technical Servicdexample of firmJoseph B Callaghan Jracstructural engineering firm)with 20% of local
anchorsuppliers falling into this categomiccommodation and Food Servidegample of firm12th Street
Catering afull-service catering compais next in terms of demand from the anchors at about 14%e next
three most common categories awholesale Tradéexample of firmAlpha Office Supplies Incan dfice
supply stor@, Management and Remediation Servigegample of firmAllied Universal Security Services,LLC
asecurity services providerand Retail Tradéexample of firmA. Pomerantz & Cpacommercial furniture
dealer)

The following tableshowskeymetrics for businesses within each of the top five industry categories for local
anchor suppliers. On averag@gtanchors preferred to work with large size wholesatbeg have a median
revenue in excess of $2 million having about 11 employees and keareib operation for more than three
decadesOn the other hand, they prefer to work with newer and smaller companies when it comes to
accommodation and food services. The median size for these vendors was about $141,300, 7 and 6 in terms
revenue, emplgees and years in operatiomhis data can provide a starting point for developing screening
mechanisms for introducing new vendors into the anchor supply chain.

Top 5 AnchoSupplier Industry Median Company Median No. of Median Company

Categories Revenue (000) Employees Age COunt
Professional, Scientific & Technical Service $724.5 7 17 288
Accommodation & Food Services $141.3 7 6 199
Wholesale Trade $2745 11 38 90
Management & Remediation Services $286.1 6 11 89
Retail Trade $200 5 12 89

Using the Mergent Intellect and Dun & Bradstreet databases allowed the Economy League to compare
industry categories that are in high demand by the anchors to the general availability and presence of locally
owned suppliers within those categories. Wheokmg atjust the top five industry categories as compared to
the top fivecategories available in the citghchor demand is largely aligned wihpply

Top 5Philadelphia Industry Median Company Median No. of Median Company

Categores Revenue (000) Employees Age COuRt
Management & Remediation Services $50.7 1 9 11209
Professional, Scientific & Technical Service $63.7 2 9 9812
Healthcare & Social Assistance $74.4 3 8 8947
Retail Trade $103 2 9 803%6
Construction $95.2 1 9 5861
Econom 7
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Similarly, the bottonfive, or leasutilized industry categorieamong anchor suppliers align closely with the
bottom five or least common industry categes within the city of Philadelphia.

Bottom 5 Anchorndustry Median Company Median No. of Median Company Count
Categores Revenue (000) Employees Age
Transportation & Warehousing 140.6 14 14 21
Finance & Insurance 203.8 3 9 13
Agriculture, Forestry, Fishing and Hunting 110.5 2 9 6
Mining, Quarrying, Oil and Gas Extraction 110 2 8 1
Public Administration 50.1 16 5 1

Approximately half ofthe industriesalign between anchorsuppliers and city availability.

Bottom 5Philadelphia Industry =~ Median Company Median No. of Median Count
Categores Revenue (000) Employees Company Age
Management of Companies & Enterprises 50.7 2 9 547
Agriculture, Forestry, Fishing and Hunting 42.9 1 5 162
Utilities 127.4 3 9 42
Mining, Quarrying, Oil and Gas Extraction 306.9 5 12 13
Public Administration 39.4 3 2 5

The following grapltompares the industry breakdown of local anchor suppliers to the overall Philadelphia
landscape for each of the 22 industry categories. This provides a rough approximation of a supply and demal
gap; industry categories where supply from the city is hegimpared to anchor demand could provide
opportunities for localization.

Category Distribution

Management of Companies & Enterprises...
Public Administration
Mining, Quarrying, Oil and Gas Extraction
Utilities
Agriculture, Forestry, Fishing and Hunting
Finance & Insurance
Transportation & Warehousing
Real Estate & Rental & Leasing
Educational Services
Information
Construction
Arts, Entertainment & Recreation
Healthcare & Social Assistance
Manufacturing
Other Services
Retail Trade
Management & Remediation Services
Wholesale Trade
MNon Classifiable
Accomodation & Food Services
Professional, Scientific & Technical Services

i

0% 5% 10% 15% 20% 25%

=

m Anchor M City
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SUPPLY AND DEMAND ALIGNMENT

Comparing industry categories in demand by anchors to those in high suptityladelphiayields several
areas where supply and demand are alignaad several where there is a mismatch between supply and
demand.

The following categorigsave alignment between supply and demand:

1 Professional, Scientific & Technical Serviegample of company: Joseph B. Callaghan, structural
engineering firm)Management & Remediation Servigesxample of company: The Bettinger
Canpany, an employment placement agenaeyld the Retail Tradéxample of company: A.
Pomerantz & Co, a commercial furniture deal® categories that are in high demand by anchors and
have many suppliers in Philadelphia

1 Agriculture, Forestry, Fishing ahrtlinting (example of company: Urban Farm, LLC, urban farming
operations) Mining, Quarrying, Oil and Gas Extractjerample of companE. B. O'Reilly Servicing
Corporation (mechanical service contractor for oil and gas operasiod)Public Administratio
(example of companyfhe Green Program Public Benefit Corporation, an experiential education
program)are categories that arboth in low demand by anchors and low supply in the city of
Philadelphia.

The following categories show a mismatch between anchor demand and local supply:

1 Accommodation & Food Servicesd Wholesale Tradeategories are in high demand by anchors, but
relatively low supply within the city. It is important to note thatcategorywith relativelylow supply
could still contain hundreds or thousands of companiess just less represented in Philadelphia than
other industry categories.

1 The Philadelphiaontains nany constructionfinance& insurance firms and transportation &
warehousing firmswhile anchors use relatively few firms within their supply chaBigen the number
of available firms in the regiomtroducingnew firms into supply chainsithin thesecategoriescould
provide meaningful opportunities for Philadelphia businesses.

INDUSTRY CATEGORIES BY SPEND DATA

Looking at industry categorieslely by the number of suppliers within each category can misrepresent the
importance ofeach sectorit is possible for an anchor to employ many local food businasglegninimal

spend, while purchasing millions of goods or services from a local cofistrcompany. For this reason, the
Economy League also requested the local sgenéach of the vendors. The following spend data is based on
a limited sample obnlyfour anchors(three hospitals and one universityut it provides a helpful baselirfer
comparison.

Economy GREATER 9
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Local Anchor Spend by Industry Category
The spend data suggests th&8% of

local spend is spent with construction
companieswhile the remaining 22% is
spent onl8 different industry
categoriesAfter constructionthe next
largest categories arerofessional,
Scientific & Teahical Service€l3% of
total spend) and Accommodation &
Food Services (3%).

22%

78% The construction spend is distributed
among 19 different companies;
anchors spend the remaining 22% with

= Construction = Other Industry Categories . .
234 different companies.

The followingable showsthe spend breakdowrexcludingconstruction The spend is still clustered towards
the top categorieswith Professional, Scientific & Technical Serviepsesentingnearly twothirds of the
remaining spendConstruction clusters a significant amount péad with very few firmswhile for the rest of
the categoriesgreaterspend alsaorrelates with a greater number of suppliers used by anchHofsrmation
and Finance & Insurance industries are exceptions, where higher spend is distributed amongyfesyeas
with construction.

% of No. of Vendorsfor No of Vendors

Category Total 4 Anchorswith % fromall Anchors %
Spend SpendData (Regiona)

Professional, Scientific & Technical Servict 57.5% 83 25.8% 349 20.3%
Accommodation & Food Services 13.3% 23 7.1% 218 12.7%
Wholesale Trade 6.8% 48 14.9% 149 8.7%
Information 6.0% 13 4.0% 69 4.0%
Retail Trade 3.6% 26 8.1% 115 6.7%
Manufacturing 3.0% 29 9.0% 124 7.2%
Management & Remediation Services 2.5% 32 9.9% 126 7.3%
Finance &8lnsurance 2.3% 1 0.3% 22 1.3%
Real Estate & Rental & Leasing 1.1% 8 2.5% 40 2.3%
Healthcare & Social Assistance 0.3% 6 1.9% 89 5.2%
Arts, Entertainment & Recreation 0.3% 9 2.8% 71 4.1%
Public Administration 0.1% 1 0.3% 1 0.1%
EducationaBervices 0.004% 2 0.6% 38 2.2%
Transportation & Warehousing 0.004% 1 0.3% 28 1.6%
Agriculture, Forestry, Fishing and Hunting 0.001% 1 0.3% 6 0.3%
Utilities 0.000% 1 0.3% 3 0.2%
Other Services 1.9% 19 5.9% 106 6.2%
Non Classifiable 1.4% 19 5.9% 164 9.5%
Econom 10
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DIVERSITY CERTIFICATIONS

Most anchor institutions have implemented supplier diversity programs that complement and overlap their

f 20Ff LIZNOKIF aAy3a AYAGAFGADBSED hyS 2F t! D9Qa SELJX
but specifically diverse and local purchasing. This study allows PAGE and participating anchors to-set a city
wide baseline for diverse and local purchasing.

By comparing the list of businesses submitted by local anchors to the Office of Economic Opportunity
Database, as well as by looking at the diversity designations provided by the anchor institutions, the Econom
League determined that 10% percent of aldbbusinesses utilized by anchors carry at least one diversity
designation. The most common designation is woroamed (5.9%), followed by minoriywned (3.3%).

Ownership Certifications # of suppliers Percentage

Women-Owned Enterprise\(VBB 106 5.9%
Minority -Owned Enterprise NIBE 60 3.3%
Minority and WomenOwned Enterprise IWBE 20 1.1%
VeteranOwned Business\(OB 3 0.2%
Disabledowned Business Enterpris®GBIE 1 0.1%
B Corp(B Corporation is a triple bottordine business) 3 0.2%
Disadvantaged Business or EnterprideBB 10 0.6%
LGBTQ Business Enterpris&>BTBE 3 0.2%

QUALITY OF THE DATA

|l yOK2NE a4dzoYAGGSR oXyno &dzllLX ASNB 6AGKAY MOMEE |1
League checked the ownership status and actual location of each veshgy 2 Y YSNIOS 5 S LI NI Y
of Economic Opportunitypun & Bradstreeand Mergent Intellectdatabasego confirm whether they were, in

fact, located in Philadelphia and locally ownégproximately half or 1,888f the 3,803 suppliers that

submitted by anchors are identified loc#lis important to note that some of the 1,88vere duplicates used

by multiple anchors; removing those duplicates leaves 1,428 distinct local suppliers. Of the remaining 1,434,
the following are the reasons they were misclassified:

Economy )
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Data Quality - Local Suppliers

Not Applicable
1.3%

Peer Org/ Nonprofit
8.1%

Difficult to Identify
10.7%

Local
49.7%

Non Local

17.6%

Regional
12.6%

Y Regional Regionatompanies include companies from 11 countie§ WiA y 9 02y 2Ye [ S| 3 dz
(Delaware County, PA; Chester County, PA; Bucks County, PA; Montgomery County, PA; Philadelphia
County, PA; Salem County, NJ; Gloucester County, NJ; Mercer County, NJ; Burlington County, NJ; Camc
County, NJ; New Castounty, DERegional companiese relevant in some cases (especially when
f221Ay3 G &dzLLX ASNI RAGSNERAGEROT odzi R2 y20 FAl

1 Non-Local:17.6%were either not located in Philadelphia or not headquartered in Philadelpini@ome
casesthe companywasheadquarteed elsewheravith branch offices in Philadelphiahile in others the
company may appear as local because Bhadadelphia P@ox.

1 Peer and Nonprbit Organizations:8.1% are peers and nonprofit organizations, which incluaesactions
that anchor institutionshave with one anotheManylocal organizations that come up under local spend
are also local nonprofits that receive charitable donatiomg] thus do not fit the criteria for PAGE.

1 Difficult to Identify: 10.7%are difficult to identify due tothe lack of information in the given datetand
on the public websitelt is possible that some of these businesses closed.

1 Not Applicable:1.3% of he suppliers wer@ot applicable for the purpose of this analygs example
would be an optometry practice, which is selected based on medical requirements and not business
criteria.

Based on these finding3,02 y 2 Y & recBrhin®ad&tions to anchors that are revamping their systems to
include locabpend reportingcapacity would be as follows:

1 Include ability to track different kinds of certifications and designations. Currently most anchors only
have a binary tracking ahiy for diversity (yes/no). Insteadata systemshould include a way to track
a variety of diversity and local designations.

1 Incorporatea local designatiomto supplier trackingRelying on tracking using zip cedi®es not
capture ownership status, pe of organization (nonprofit or another hospitahiversity) and in some

Economy )
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cases, even the actual location of a businégswever, if anchors do choose to track by zip code, they

must ensurehat there is a space to track both the remittance address, amthysicaladdress of the
business.

1 Develop a shared definition of local purchasing, beysingplythe location. Because some purchases
made byanchorsare based ormedical decisions aare made agharitable contributions, it is
important to decidewhat categories should be subject to local purchasing goal setting.
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