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. BOLD MOVES TO PROTECT THE DOLLAR AND REDUCE NATIONAL DEBT.

In the early teens, given instability abroad and stagnation of other high
growth economies, US regulators had the upper hand in international
regulatory dialogue and took strong steps to ensure that the dollar retained
its position as the currency of global reserve.

. RISE IN ENERGY PRICES. OPEC raised oil prices, calling $200/barrel the
new norm. No new technologies have emerged that would lower the costs
of exploration and drilling for the “difficult” oil that still exists in reserves
outside of the Gulf region. Non-OPEC countries’ hands are tied.

. FAILURE TO MAKE ALTERNATIVE ENERGY VIABLE. There has been no

“magic bullet,” and the entire world still relies on the diminishing supply of
global oil. Public and private interests collaborate to search for the solution
to a dark future.

. REFORM TO EDUCATION SYSTEM, STRESSING SCIENCE AND MATH.
The coordinated efforts of superintendents and state and federal

education departments around the country resulted in a radically changed
curriculum, and scores in science and math began to rise among American
children. Public-private partnerships funded the transfer of knowledge
and implementation of successful, innovative teaching models nationwide.
It’s notable that scores rise along the spectrum of American children, from
the at-risk populations that had struggled in the 20th century (the urban
poor, African Americans, Hispanics) to the advantaged upper-middle class
children who had traditionally scored in the highest percentiles.

. BOLD PUBLIC/PRIVATE PARTNERSHIPS. The US government recognized
aneed for aradical solution to some of the challenges faced by the country
and chose to promote public-private partnerships to develop new solutions.
Doing so required making systemic adjustments, such as changes to the
tax code, to allow these new partnerships to thrive.
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In 2026, economic and social conditions at the national and global

levels will influence what American metropolitan areas must do to thrive.
Certain challenges that a region faces in 2011 could evolve into crippling
liabilities by 2026, and certain 2011 assets could provide unexpected

competitive advantages.

Below is arepresentative selection of key issues that would likely rise to the
fore for Greater Philadelphia in the Partners in Hard Times future. In presenting
a handful of pressing challenges and opportunities that Greater Philadelphia
might face in this hypothetical future, this list attempts to spark discussion
around what key issues Greater Philadelphia must focus on to become a world

class place to live, work, and play.

In a future in which domestic research and
development is thriving, metropolitan areas that
incubate innovative educational models and offer a
variety of STEM-focused schooling options are more
attractive to families and their employers.

With the United States known for its ability to
broker unlikely but powerful global partnerships
in this scenario, the US metros that embrace the
spirit of collaboration and incubate public-private
partnerships to solve pressing challenges will
serve as praving grounds for national and global
partnership models. National partnerships in the
transportation, business, and healthcare arenas
provide opportunities to transform people’s daily
lives, but the ability of a region to implement
partnerships locally will determine how effective
collaborative efforts are.

Jacob A. Gordon / Cooper’s Ferry Development Assn. /
Greater Camden Partnership

Given the high global oil prices and failure to
develop alternative energy sources in this future,
primary value is placed on technological solutions
that increase energy efficiency. The metropolitan
areas that leverage partnerships to incubate and
commercialize ideas in this arena are magnets for
talent and investment. Additionally, communities
that provide energy-efficient housing and office
choices rise in popularity.

With energy costs constraining Americans’ ability

to get around, the regions that provide the most

transportation options, including public transportation,
walking, bicycling, and driving, will be able to retain a
maobile and productive warkforce.
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POSITIONING
GREATER
PHILADELPHIA
FOR SUCCESS




for US metropolitan regions in general and for Greater Philadelphia specifically.
Prosperity is possible in each of them, but it isn’t guaranteed in any.

As different as these possible futures are, however, there are some key

factors for success that thread through all of them. These key success factors
represent sound investments for Greater Philadelphia regardless of how global
and national trends and forces play out. The following items stand out across
all four plausible futures.




PART 4

BUSINESS CREATION AND ENTREPRENEURSHIP

Making the most of economic opportunities across
all of the futures depends upon supporting business
growthinindustries where Greater Philadelphia
has a competitive advantage. In the Americainthe
Driver’s Seat and Partnersin Hard Times stories,
aculture of entrepreneurship is supported by

US research and innovation in the former and by
selling ideas to large international corporations
inthe latter. In the Global Village future, business
creationis driven by foreign investors seeking
access to US consumer markets. While high failure
rates and scarce venture capital discourages
entrepreneursin Tight Belts, the most promising
path to business growthin that future is via global
acquisition. The sectors that drive US growth vary
across the scenarios—services and advanced
manufacturing in Global Village, innovation and life
sciences in Driver’s Seat, professional servicesin
Tight Belts, and government and nonprofits in Hard
Times. Metropolitan areas’ ahility to focus on their
industry strengths and support entrepreneurship
significantly increases their chances of success.

EDUCATION AND TALENT DEVELOPMENT

Just as being able to focus on the region’s most
competitive sectorsis crucial to successin each
future, being able to provide quality educationand a
strong talent pipeline to meet business needs drives
prosperity across the scenarios. In futures where
the US has failed to significantly improve education
outcomes, especially in the science, technology,
engineering, and math (STEM) fields, US economic
growth stagnates and talent flees overseas.

The Driver’s Seat and Hard Times scenarios that
experience successful education reform see
economic growth that, in turn, spurs immigration of
talented workers. In the Tight Belts future, regions
that are able to provide paths to opportunity for
lower-skilled populations have an advantage.
Conversely, regions that experience a mismatch
between workers’ skill levels and available jobs strain
under economic and social tensions.

INTERNATIONAL CONNECTIONS

Global connections and the international flow of
commerce and workers figure prominently across
all four scenarios. In particular in the Global Village
and Tight Belts futures where the locus of economic
power shifts away from America, connecting to
international opportunities is crucial to economic
vitality. Regions compete for foreign investment, US
headquarters of global corporations, and immigrant
workers. Several scenarios also emphasize the
importance of international airports and seaports
to move people and goods. Across all futures, those
regions that proactively make the most of global
connections fare better, and in the Driver’s Seat
future, the US takes on a leadership role brokering
major global alliances. Greater Philadelphia’s
location onthe East Coast and relative to European
and growing South American markets presents aleg
upin expanding these global connections.

HIGHER EDUCATION

Across all the futures, a well-established higher
education base plays akey roleinleveraging
research and innovation, business growth, and a
skilled workforce. Higher education institutions
serve as major exporters, whether by attracting
foreign students in the Tight Belts or Driver’s Seat
futures or by establishing satellite campuses and
online course offerings abroad, as in the Global
Village future. In addition to tailoring educational
and training offerings to meet industry needs,
universities also can lead the way in partnering with
secondary schools and lower-skilled workers to
maximize economic opportunities in the Partners

in Hard Times and Driver’s Seat futures. The
region’sinstitutions of higher education are such
considerable current assets that it is possible to still
envision arobustroleinthe region’s economy even if
research and development resources end up going
overseas, as they doin the Global Village and Tight
Belts futures.



INFRASTRUCTURE

Inthe Tight Belts and Hard Times high energy cost
futures, regions that are able to maintain strong
regional transportation, and in particular transit,
infrastructure are more successful in attracting

and retaining businesses and residents. In the lower
cost energy futures, the extent to which regions

can manage congestion and modernize their
infrastructure impacts their competitiveness. These
investments also tie directly to metropolitan areas’
ahility to make international connections.

EFFICIENT GOVERNMENT AND PUBLIC-PRIVATE
PARTNERSHIPS

While the futures tend to focus on global and
national economic forces and markets, governments
play animportant role in facilitating growth and
guality of life. In the Driver’s Seat scenario, strong
economic growth puts government in the position
toinnovate and provide improved services. Both

inthe resource-rich Driver’s Seat future and the
resource-constrained Partnersin Hard Times
future, public-private partnerships drive advancesin
health care, education, and public safety. The more
extreme economic challenges of Tight Belts force
local government consolidation. In each scenario,
governments that make the most efficient use of
internal resources and leverage external ones help
setthe stage for success.

PUBLIC SAFETY

No matter how strong the economy or overall
outlook, each future presents potential public
safety challenges, whether due to domestic poverty
and economic disparities or due to international
terrorism. These threats underscore that unless
abasic level of security and public safety is
maintained, any other economic and social benefits
associated with a given future can be subverted.

While none of the key success factors described above should come

as a big surprise—regional experts frequently cite similar keys to
competitiveness—viewing their importance across the four futures
brings them into focus in a different way. At the same time, these
futures also provide a framework to evaluate issues that we would

like to address but that do not rise to the level of fundamental

strategic imperatives, such arts and culture, historical assets, livable
communities, and quality of place—areas where the region is currently
considered to be strong, if not already, world class.

An argument can be made that Greater Philadelphia will need to
strengthen its position relative to each of the key success factors in

order to achieve world class status. However, if leaders want to make
animpactin any of the challenging areas discussed in this report, that
will require focused, sustained effort.

Moving forward, the Economy League will use these futures to facilitate
aregional conversation to identify a limited number of long-term
priorities that leaders must concentrate on to make Greater Philadelphia
a world class place to live, work, and play.
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is designed to cultivate and strengthen
civic leadership around a focused set of long-term priorities and actions to
better our region. Facilitated by the Economy League of Greater Philadelphia,
this multi-year initiative strives to make the region a world class place to
live, work, and play by 2026—the 250th anniversary of the signing of the
Declaration of Independence.

The World Class initiative operates on the premise that collaboration and focus
are primary drivers of regional prosperity. In today’s climate of constrained
resources, no single entity is capable of fully addressing the issues that
influence a metropolitan area’s competitiveness. Collaborative civic action
from businesses, nonprofits, governments, communities, and labor enhances
aregion’s capacity to thrive. And collaboration is most effective when focused
and deliberate. The strategic allocation of resources and talent is essential to
have meaningful impact at the regional level.

The priorities and actions that emerge from the World Class initiative

are meant to serve as touchstones for the region’s leaders and to enable
governments, institutions, businesses, and communities to tailor their efforts
toward shared goals for mutual gain. This will be as much about coordinating
and strengthening existing efforts in our region as creating new ones. World
Class does not aim to replace other quality planning and implementation
efforts in our region but instead to help give them more focus and increase
their impact.

Launched in 2009, World Class Greater Philadelphia represents the
combination of a variety of research-driven and collaborative efforts across
four major project phases.
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DISCOVERY (2009-2010)

Benchmarking

Research on what the world views as “world class”
today and how Greater Philadelphiais perceived
nationally and internationally.

Online Survey

Public survey to gatherinformation on what Greater
Philadelphians believe is currently world classin the
region and what would need to change for the region
to be considered world class.

Future Headlines Roundtables

Discussion-based, cross-sector leadership
sessions devoted to gathering ideas about what
would need to happen for Greater Philadelphia
tobecome aworld class place to live, work, and
play by 2026.

PRIORITY SETTING (2010-2011)

Scenario Planning Workshop

Two-day session convening a core group of diverse
regional leaders toinitiate the strategic process

of scenario planning. Led by experts from Decision
Strategies International, participants developed
concepts for four very different, but very possible,
futures for Greater Philadelphia.

2026: Future Histories of Greater Philadelphia

Public report presenting four stories that explore
different ways that national and global forces could
influence Greater Philadelphia's future. These
“future histories” are intended to spotlight on the
region's challenges and opportunities and enable
business, civic, labor, and government leaders to
identify what is most likely to drive our success as
aregion.

Regional Priorities Roundtables

Discussion-based sessions for cross-sector
leadership toreflect on regionalimplications of the
four “futures” presented in 2026: Future Histories of
Greater Philadelphia and identify the key issues that
leaders must focus on to make our region a world
class place tolive, work, and play. Discussion at a
series of roundtables around the region will help to
yield three to four, long-term strategic priorities for
the region.

Strategic Priorities Report

Report presenting a short list of long-term regional
priorities identified through World Class Greater
Philadelphia and issuing a call to action for Greater
Philadelphia’s businesses, nonprofits, governments,
labor, and community leaders to work strategically
toward shared goals.



STRATEGY DEVELOPMENT (2011-2012)

Strategy Working Groups

Diverse leadership working groups focused on
establishing shared goals around the World Class
strategic priorities and developing action plans for
achieving them.

Regional Asset Mapping

Ongoing development of detailed assets maps to
provide a clear picture of which organizations are
working in World Class strategic priority areas, the
nature and magnitude of current investmentsin
these areas, and a sense of what efforts are having
the greatestimpact here and in other regions.

IMPLEMENTATION (2012 AND FORWARD)

Implementation Working Groups

Cross-sector advisory groups to recommend
implementation channels and oversee resource
development for action plans.

World Class Progress Monitor

Dynamic system to regularly track regional progress
towards the shared goals identified by the strategy
working groups.
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Greater Philadelphia is not the first region to undertake such

an endeavor. Many regions have developed regional strategies and

collaborative efforts led by business and civic leadership. The World
Class initiative draws inspiration from a handful of efforts that have
leveraged cross-sector collaboration to advance focused

regional agendas and achieve results.

Jeff Fusco Photography



GREATER TORONTO CIVIC ACTION ALLIANCE

In 2003, the Toronto City Summit Alliance produced
Enough Talk: An Action Plan for the Toronto Region
—aroadmap focusing onissues where there

was clear consensus for action among regional
business and community leaders, and where the
group felt progress could be quickly made towards
improving the Toronto region’s social, economic,
and environmental future. Since its release, Enough
Talk has informed an ongoing collaborative agenda,
resulting in a number of successful projects to
betterthe region.

CINCINNATI’S AGENDA 360

Launchedinearly 2007 by a group of leaders
representing organizations across the four
counties of Southwest Ohio, Agenda 360 lays a
framework for tackling tough issues facing the
Cincinnatiregion. The action plan focuses on five
key issues: competitive economy, educational
excellence, livable communities, urban renaissance,
and effective governance. Annually, Agenda 360
produces a Regional Indicators Report to provide
authoritative insights on the region’s economy that
will lead to positive community action, based on

recommendations outlined inthe Agenda 360 report.

ENVISION UTAH

Launched in 1997, Envision Utah is a strategy
developed by the people of Utah to deal with

growth challenges—population growth, geographic

constraints, and resulting political constraints—to
ultimately provide more choices for how current
and future generations would like to live. The group

facilitates community-level strategies based onits

approach—which involves community workshops,
scenarios, and implementation—ranging from
historic neighborhood preservation to multi-
county transportation strategies to land-use
visions across Utah.

JOINT VENTURE: SILICON VALLEY NETWORK

Established in 1993, Joint Venture: Silicon Valley
Network serves as a neutral forum where leaders
from business, labor, government, local universities,
and the non-profit sector come together to “think
outside of the box and build creative solutions.” The
coalition of organizations that has come together
through Joint Venture has made significant inroads
on some of that region’s toughest issues, including
climate change, disaster preparedness, land use
planning, and economic development.

CENTER FORHOUSTON’S FUTURE

The Center for Houston's Future brings together
business and other communities on behalf of the
Houston region. The group informs the general
public of regional progress in key areas and engages
the wider community in addressing the challenges
that will shape the region’s future. The Center
monitors progress on strategic public policy issues
and engages the region's leadership and the public
on anongoing basis. In early 2011, the Center for
Houston’s Future released Scenarios 2040, an
exploration of different possible futures for the
Houston area that will serve as a strategic tool for
setting a regional agenda.

2026: FUTURE HISTORIES OF GREATER P
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WORLD CLASS
GREATER PHILADELPHIA INVESTORS

PLATINUM INVESTORS GOVERNMENT

Brandywine Realty Trust US Economic Development

H.F. (Gerry) & Marguerite Lenfest Administration

FOUNDATIONS
GOLDINVESTORS

Dolfinger-McMahon Foundation
Cephalon
William Penn Foundation
PECO Energy Company
Pepper Hamilton LLP
PNC Wealth Management
Radian Group
Shire Pharmaceuticals

Sunoco

SILVER INVESTORS
The Children's Hospital of
Philadelphia

Dow Chemical Company

Holy Redeemer Health System
ParenteBeard LLC

David Seltzer

Stradley Ronon Stevens & Young, LLP

Suzanne and Steve Wray

BRONZE INVESTORS

Dunleavy & Associates
James M. Buck Il
James P. Dunigan

Spouting Rock Consulting



Caraline H. West
Shire Pharmaceuticals
Chair

Rick Altman
Radian Group
Vice Chair

FOUNDATION INVESTORS

Barra Foundation
Samuel S. Fels Fund

William Penn Foundation

CORPORATE INVESTORS

Regional Visionary
PECO

Regional Steward

Dow Chemical Company

Regional Leader

Bank of America
Cephalon, Inc.
GlaxoSmithKline
Lockheed Martin

PNC Financial Services Group
Radian Group, Inc.

SEl Investments Company
Shire Pharmaceuticals
Sunoco

Trion

University of Pennsylvania

University of Pennsylvania Health
System

Wells Fargo

Regional Partner
AlliedBarton Security Services

AmeriHealth Mercy Family of
Companies

Aon Hewitt
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Agua America, Inc.
Ballard Spahr LLP

Brandywine Global Investment
Management

Brandywine Realty Trust
Buchanan Ingersoll & Rooney, PC

The Children’s Hospital of
Philadelphia

Citizens Bank

Community College of Philadelphia

The Cooper Health System
Cozen 0’Connor

Deloitte & Touche, LLP

Drexel University

Drinker Biddle & Reath, LLP
Ernst & Young, LLP

Fox Rothschild, LLP

Holt Logistics Corporation
Holy Redeemer Health System
Janney Montgomery Scott, LLC
KPMG, LLP

La Salle University

Mercator Advisors

Microsoft

Montgomery McCracken Walker &
Rhoads, LLP

North Highland
ParenteBeard, LLC

Peirce College

Pepper Hamilton, LLP
Pinnacle Foods Group, LLC
PricewaterhouseCoopers, LLP
RAIT Financial Trust

Reed Smith, LLP

Rutgers University at Camden
Saul Ewing, LLP

Sovereign | Santander

Temple University

ADELPHIA

Thomas Jefferson University
Hospitals

Tierney Communications
Urban Engineers, Inc.
Wawa, Inc.

Wesley Enhanced Living

Widener University

Regional Entrepreneur

Concordis Real Estate Advisors

Diversified Search Odgers Berndtson

James P. Dunigan

Executive Coach & Consulting, LLC

Jefferson Wells

Jeffrey P. Lindtner & Associates
Kelleher Associates, LLC
Mitchell & Titus, LLP

Naroff Economic Advisors

John F. Smith, Il

Spouting Rock Consulting
Tactix Real Estate Advisors, LLC
Judith E. Tschirgi

Viridity Energy

STAFF

Jennifer Egmont
Nick Frontino
Meredith L. Garfield
Robert Lee Gordon IV
Robert J. Jones
Allison Kelsey

Emily Kohlhas
Joshua S. Sevin
Judith E. Tschirgi
Steven T.Wray



World Class Greater Philadelphia Co-Chairs:
Steven M. Altschuler, MD; Jane G. Pepper; Wendell E.
Pritchett, JD, PhD; Gerard H. Sweeney

The Economy League’s Board of Directors under
the leadership of Caroline H. West, Rick Altman, and
James K. Wujcik

Scenario Planning Workshop Participants:
Rick Altman, Steven Altschuler, James M. Buck IlI,
Denise Collins, Bernard Dagenais, Brigitte Daniel,
Vikram Dewan, Phil Eastman, Autumn Adkins
Graves, David Foster, Seth Green, Claire Marrazzo
Greenwood, Farah Jimenez, Derrick Johnson,

Karl Kalbacher, David King, Thomas Morr, Steven _
Nelsan, Jane Pepper, Wendell Pritéhett, Hal Réaf,
D_avid Seltzer, Barry Seymour, Laura Shubilla, Da;l/id
Steil, Stephen Tang, Anthony Wigglesworth, James
Wujcik, Audrey Zibelman

Scenario Planning Workshop Hosts:
the Center for Akchitecture and Mentgomery
McCracken

Decision Strategies International:
Samantha Howland, Stefanie Kuonen, Scott Snyder,
Roch Parayre, Franklin Shen, Bernardo Sichel

Special thanks to Alison Gold and Judith E. Tschirgi
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Editorial Team:
Gretchen Anderson, Nick Frontino (Economy League
of Greater Philadelphia), Amy Gallo, Bill Hangley
Jr., Samantha Howland (Decision Strategies
International), Allison Kelsey (Economy League of

. Greater Philadelphia), Stefanie Kuonen (Decision
-étrategies International), Joshua S. Sevin (Economy
League of Greater Philadelphia), Judith E. Tschirgi
(Economy League of Greater Philadelphia), Steven T.
Wray (Economy League of Greater Philadelphia)

Design:
Untuck
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GREATER PHILADELPHIA

Information, Insight, Integrity.
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230 S. Broad Street, Suite 403

Philadelphia, PA19102-4108

215-875-1000
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